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When a sudden public crisis approaches, the government, as the manager and 
service provider of public affairs, is faced with not only the crisis itself, but also the 
media and the public involved in the crisis. Currently, the central government's crisis 
communication capability has made make astounding advances. Compared with the 
situation before 2003, it has made certain achievements in terms of natural disasters, 
public health, ecological environment, social mass events and so on. However, what is 
inconsistent with the above is that the local government's crisis communication ability 
is generally not high, and that there are certain regional differences. 
Based on the research of domestic and foreign scholars definition and research 
results，this paper chooses the social public crisis cases, and conducts a strategic study 
on the local government dealing with crisis communication. Through the comparison 
of different thought and method, the paper studies the government is handling the 
public crisis on the loss and gain. The research uses theories of Communication, 
Psychology and Management science, adopts case study, Anti-case comparison and 
other research methods. 
Analysis found，the local government not only respond to the crisis by different 
mechanisms, in response to the media, the public should also have bigger difference, 
which leads to different results. At the government level, public information, news 
spokesman system and governing the higher literacy, contribute to the rapid resolution 
of the crisis, the opposite will lead to a crisis. In the government's response to the 
media, according to the crisis stage develops the new media or local media response 
would be effective in inhibiting the crisis, the opposite will led to the diffusion. In the 
government's response to the public level, analysis found that the current public crisis 
exists generally is not conducive to resolving the crisis of the negative psychology and 
behavior, the government should properly, effective communication is the most 















Based on the above analysis, this paper puts forward suggestions on improving 
local government’s crisis management and communication. At the government level, a 
sound mechanism for crisis communication should be established and improved, 
specifically including the establishment of information disclosure system, press 
spokesman system and the improvement of government’s crisis communication 
quality; at the media level, the government needs to integrate various media resources 
for crisis communication and build up a good interaction between the government and 
the media; at the public level, the government needs to develop rational and conscious 
public, and establish a good interaction between government and the public. 
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